Public Safety — a liquor calls analysis report is almost done. They conducted
compliance checks in the past year which resulted in penalties for offenders. A
$100,000 grant has been received for Regional Services to regionalize the dispatch
centers of Foxboro, Norwood, Medfield and Walpole.

The DPW has been created which resulted in savings during snow plowing as less
private contractors needed to be hired. Road construction will now be coordinated with
pipe replacements so roads will not need to be torn up after repaving. An inventory of
the town’s roads is in progress for a pavement management system.

The Board members will meet with Mr. Paicos individually before the next meeting and
a summary will be compiled by Ms. Brue.

A motion to adjourn the meeting to enter into Executive Session and not return to
regular session at 9:38 p.m. was made by Ms. Brue and seconded by Ms. Walsh. The
motion carried 5-0-0.

Respectfully Submitted,
Diana Gray

Lorraine A. Brue, Clerk
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